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 ÅBackground  

Å Alberta Council of Turnaround Industry 
Maintenance Stakeholders (ñACTIMSò) 

ÅConstruction Industry Stakeholders Association 
of Alberta (ñCISAAò) 

Å A success story of tripartite governance 

ÅWho are the participants 

ÅLabour Providers 

Å Industrial Contractors 

ÅOilsands Owners 



 
 
 ÅACTIMS / CISAA Mandate  

 

ÅTo ensure that the Owners turnaround 
and construction projects are fully 
staffed with skilled, qualified, 
experienced, professional trades 
people 

 

 



 
 
 ÅWhy separate organizations?  

 

ÅDifferent Collective Agreements 

ÅDifferent Terms & Conditions 

ÅConstruction projects are longer term than 
turnaround maintenance projects 

ÅConstruction projects are managed differently 

ÅCommercial terms are significantly different 

ÅContractor expertise 

 



 
 
 
ÅAdvantages of this approach  

ÅCollaborative approach 

ÅEngaging all industry stakeholders in the decision 
making process 

ÅProviding a forum for dialogue resulting in the 
best industry solutions for all stakeholders 

ÅSharing of the workforce resources amongst all 
stakeholders 

ÅCompliance with HRSDC / CIC expectations of an 
effective model mirroring the proven ACTIMS 
model 



 
 
 
ÅGoal  

ÅTo employ skilled, qualified, experienced, 
professional trades people from: 
ÅAlberta first 

ÅRest of Canada next 

ÅUSA 

ÅOther countries 



 
 
 
ÅOrganizational Structure  

Å Board of Directors 

ÅContractor representatives 

Å Labour Provider representatives  

ÅOwner representatives 

Å Committees  

ÅWorkforce Forecasting 

ÅA & D, Safety & Site Orientation 

ÅWelder testing & CSTS 

ÅApprentice Welder Training for ñCò Pressure 

ÅCompetencies and Skills Assessment  

 

 



 
 
 ÅBoard of Directors  

 
Å To discuss matters of mutual interest pertaining to the 

acquisition of skilled, competent and qualified workforce  

Å To address matters that are of policy and/or procedural 
nature 

Å To address issues in an atmosphere of cooperation, 
collaboration and mutual understanding 

Å To promote, provide direction and ensure compliance 
with the requirements of the Human Resource Plan 



 
 
 ÅBoard of Directors (cont.)  

Å The Board shall be respectful of collective bargaining 
relationships, collective agreement administration and 
bargaining agency roles and responsibilities of the employers 
and the unions 

Å Committees are established to research, investigate and 
provide recommendations on specific issues that might arise 
from time to time  

Å All recommendations are presented to the Board for approval 
prior to implementation  

 



 
 
 ÅTangible Payoffs  

ÅDialogue amongst stakeholders has resulted in mobilizing of 
workers from other Provinces, resulting in a handful of TFWs 
that were brought in from the USA  

ÅCollaboration has resulted in effective policies and practices 
being implemented, e.g. 

Åmobility of óCô welders 

Å acceptance of safety boots for workers from the USA and Europe 

Åtraining of apprentice welders for óCô ticket 

Å acceptance of the MOST program under RSAP 

ÅEngaging all parties has resulted in a better understanding of 
the demand and supply picture 

 



 
 
 ÅOne Final Note  

ÅDifference between the ACTIMS organization and CISAA.  One 
is for construction the other is for turnarounds and ongoing 
maintenance 

ÅBoth organizations are based on a true tripartite approach 

ÅBoth organizations are based on the principle of engaging 
stakeholders in open dialogue and decision making to benefit 
the industry 


